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 Here’s the scoop: To create 
a group purchase program 
for animal exhibitors, CFSA 
needs a total count of the 
animal exhibitors and animals 
exhibited at your fair in 2011.
To accomplish this, on 
November 16, CFSA’s risk 
analyst, Lianne Lewellen, 
faxed an “Animal Exhibitors 
2011” form and explanatory 
memo to all California fairs. 

  

“A year from now 
you will wish you had 
started today.” 
~ Karen Lamb

 

Has Your Fair Returned its 
“Animal Exhibitors 2011” 
Form to CFSA Yet?  

CFSA's Administration Contract with California 
Fairs Financing Authority Extended for Another Year
On December 7, CFSA’s board of directors voted unani-
mously to continue providing administrative services for the 
California Fairs Financing Authority (CFFA), formerly known 
as California Construction Authority (CCA). CFFA is now 
working from within CFSA’s Construction Department, as 
was announced last July, when CFSA and CFFA began their 
partnership with a six-month trial contract. 
The new contract runs from January 1, 2012 through 
December 31, 2012. During this time, CFFA will continue 
operating under its joint powers agreement and, most 
importantly, to continue assisting California’s 
fairs with planning, design, bidding, 
contract management, construction 
management and project close-out 
services on a fee-for-service basis.
Have a construction project in mind 
for 2012? Contact Bryan Eubanks, 
916/263-6121 or beubanks@cfsa.org.
 

CFSA’s Board of Directors Approves Proposed Increase 
for 2012 Workers’ Compensation Pool Base Rate
As Rick Wood, CFSA’s assistant director - Finance, recently 
explained to CFSA’s board of directors, CFSA’s Workers’ 
Compensation Pool is continuing to experience higher than 
anticipated losses. In fact, he noted, 2008 is developing into 
the second worst year of adverse losses in CFSA history 
(2003 having the dubious honor of being the worst year).
Instead of passing the cost of the losses onto pool members 
in the form of increased rates; however, for the past several 
years, CFSA has tapped into its Adverse Development Fund 
in addition to adjusting confi dence margins and modifi cation 
rates. (This ability to “adjust” is one of the many benefi ts of 
a self-insurance pool and part of CFSA’s efforts to keep pool 
fees as stable as is prudent from year to year.)
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FYI is Going Online!   Beginning in January, the 

fyi newsletter will be delivered by email only. If 

you’re a California fair manager, we have your 

email, if you’re not, and if you haven’t already, 

please email mthurber@cfsa.org to stay on the 

mailing list.  

Have You Visited 
CFSA’s Facebook Page?
If not, you missed out on 
a possible grant opportu-
nity and up to the minute 
announcements about 
everything from the exten-
sion of CFSA and CFFA’s 
administration contract to 
holiday hours and much, 
much more. Be in the know,         
“Like” CFSA today.

Continued on other side . . .

Beginning in 2012, CFSA’s 
General Liability Program 
will Include Auto Coverage
All General Liability Pool 
members will soon have the 
option of purchasing auto 
coverage for all fair owned, 
non-owned and rental 
vehicles used by the fair. 
This coverage is available 
to all fairs, joint powers au-
thorities, nonprofi t fairs and 
fair support organizations.
For more information about 
this new program, please 
contact Charlie Mitchell, 
CFSA’s risk manager, at 
916/263-6150 or cmitchell@
cfsa.org.

Following CFSA’s December board meet-
ing and the board’s approval of the 2012 

operating budget, CFSA began imple-
menting a budget plan calling for a 

15 percent reduction in 
CFSA’s workforce. 

In addition to the staff reduc-
tions, the budget includes re-
ductions in overall expenses 
and a proposed increase in 
the Workers’ Compensation 

base rate (see article below).
CFSA’s current and incom-

ing executive directors, Donna 
Bardaro and Becky Bailey-Findley, 

respectively, both emphasize that the consideration and 
planning for the reduction in payroll expenses was sensitively 
and deliberately discussed with management staff, and that 
all possible alternatives were explored.

CFSA Implements Staff Reductions in 
Support of 2012 Balanced Budget Plan 
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A dog’s New Year’s 
Resolution: “I will not chase 
that stick unless I actually 
see it leave his hand!”
 

Merry,
Merry 

Workers’ Compensation, continued . . . 

Happy Holidays!

Fair Agency 
Holiday Offi ce Hours 
CARF is closed Friday, 
December 23 - Monday, 

January 2 (back on 
Tuesday, January 3).  

CFSA & CFFA are closed 
Monday, December 26 - 
Friday, December 30. 

 F&E is closed Monday, 
December 26 and Monday, 

January 2.  
WFA is closed Friday, 

December 23, Monday, 
December 26 and Monday, 

January 2.

Adverse loss developments from prior years will likely drive 
claims costs higher in 2011, Rick continued. (Unlike General 
Liability claims that tend to close quickly, Workers’ Compen-
sation claims can remain open for years.) This likelihood, in 
addition to continually rising medical costs, among several 
other factors, has made it necessary for staff to propose 
a slight base rate increase for 2012, from 5.80 percent of 
payroll and volunteer wages to 6.30 percent. This increase 
brings the rate back to the 1990 - 1996 rate. (In 1997 and 
again in 1999, lowered claims costs enabled CFSA to 
decrease the Workers’ Compensation Pool’s base rate.)
“One of the primary goals of the Workers’ Compensation 
program is to provide rate stability to our membership,” Rick 
said, “and although we occasionally have to adjust rates, 
we make every effort to do so very conservatively. Over the 
next year, CFSA will make every effort to encourage safety 
and loss control to all members, with the aim of reducing 
losses and reversing the negative claims trend.”
If you have any questions about how the new base rates 
will affect your fair, please contact Rick at 916/263-6147. 
Remember, you fair’s actual fees may increase or decrease 
from year-to-year based on your own loss history and your 
own payroll levels.

And now she needs the form 
back - fi lled out with your 
fair’s information. If your 
fair hasn’t returned its form 
yet, please do so ASAP. If 
you didn’t receive the memo 
and form, or if you have any 
questions about the informa-
tion she’s requesting, please 
contact Lianne at 916/263-
6145 or llewellen@cfsa.org.

CFSA Staff Reductions, continued . . . 
Here’s how the 15 percent payroll reduction will be achieved:  
• Three positions vacated by retirements at the end of 

2011 will not be fi lled.
• One open position created when an employee was pro- 

moted to fi ll a vacant management position will not be fi lled.
• A position vacated by a separation in mid-2011 will not 

be fi lled.
• One current full-time position will be reduced to part-time.
• One position will be eliminated and vacated via layoff.
As CFSA enters into the New Year, CFSA’s staff wants to 
reassure its member fairs and the industry alike that they will 
continue to provide the exemplary service for which CFSA is 
known. In fact, CFSA is diligently working on new programs 
for its members in the upcoming year, including, for General 
Liability Pool members, an option of purchasing vehicle cov-
erage for all fair owned, non-owned and rental vehicles used 
by your fair (see the related article in this newsletter). 
If you have questions about CFSA’s budget plan, or about  
CFSA’s programs and services, and all the ways they can 
benefi t your fair, please call CFSA at 916/921-2213. 


